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An Update to Property
and Business Owners
by Charles F. Ward

We have all been following the progress of the Ardmore

Redevelopment Plan closely. On March 9, the Montgomery
County Planning Commission approved the Plan, allowing
Lower Merion Township to move forward on the various
projects. Discussions will soon take place with SEPTA and
Amtrak and later this year an RFP will be drafted.

Certainly, there are a handful of people who would rather
see the Township move in other directions, just as there will
always be opposition to any significant plan. Those of us
who have been working diligently towards Ardmore’s
revitalization over the past two decades wonder where these
residents who now want to “save” Ardmore have been over
the years when we needed help planning events, clean-ups,
and beautification projects...or at least shopping here.

Most people recognize our town is struggling. Our town
looks beautiful, but there has been a documented decrease in
private investment dollars since 2002, almost 60 storefront
businesses have closed since 2000, we now have numerous
retail vacancies, and many well-established retailers have left.

Fortunately, there are indications that the upcoming
redevelopment projects and the proposed MUST (mixed-use
special transit) overlay zoning ordinance are actually
encouraging potential investment. Bryn Mawr Trust will
soon build a new signature building, local developers are
snatching up substantial parcels, and recent new business
owners have cited the plans as a reason to locate here. A
more vibrant town is finally in our grasp.
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Ardmore Comings and Goings

Bike Line is now Human Zoom Bikes and Boards, 47 W.
Lancaster (same owner—same great service!)

Welcorne. ..

Janice Martin Bridal & Evening Wear, 39 Cricket
Sun Catchers Tanning Salon, 28 W. Lancaster

Shanti Medical and Wellness Center, 59 W. Lancaster.
Study Smart, 76 Rittenhouse

Farewell...Inside and Outside, Harvest Natural Board Shop,
Create an Impression, Lower Merion Counseling.

Finding Our Right Retail Mix

I have often been in Ardmore on a late Saturday aftemoon or
Sunday and have seen customers tug at store doors, only to find
them locked shut. Ifs obvious that Saturday is the busiest
shopping day of the week, but recently, Sunday is edging closer
to that mark. Also, according to almost every retail research
resource, over 75% of the retail purchases in the U.S. are made
between 4 p.m. and midnight. Busy families must do their
shopping on Saturdays, Sundays, and after work hours..and
downtown Ardmore is shuttered.

In discussions over the past year regarding the Ardmore
Revitalization Plan, there has been a lot of talk about attracting
retail that “responds to the community’s needs.” But what
exactly does that mean? Ardmore 2000 believes it means having
a retail district with a tenant-mix, hours of operation, and
appearance that reflect both the ever-changing demographics of
our area (two working parents, overscheduled teenagers, etc.)
and the assumptions our community has about the modern
retail experience (cleanliness, attractive signage, facades, and
window displays, desired merchandise, customer service, retumns
policies, etc.). It does not necessarily mean national chains and
big-box stores.  Certainly, those types of stores do have
convenient hours (note that Suburban Square shops are now
open Sundays), but there’s no reason why proprietor-owned
shops can’t adjust their leisure time and staffing to do the same.

In the next few months, downtown Ardmore will be studied by
Midge McCauley, an expert in retail development hired by the
Township. Ardmore 2000 will join in the hiring of a permanent
Retail Coordinator to recruit businesses that “best respond to
our community’s needs.” We should all benefit from the process.
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Ohana Yoga is now Shivaya Yoga, 66 Rittenhouse
Preble Killian Realty is now Main Line Executive
Management, 18 E. Athens

Coming Soon...Eterna Bella Spa, 8 Cricket Ave.
Annie’s will change to John Henry’s Pub later this summer.






